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1 PURPOSE
1.1 This Procedure is aimed at creating a tool that allows employees of CPC and contractors

to observe and report on potential or perceived hazardous factors, unsafe conditions/ actions/ behavior
and/or dangerous cases at facilities, as well as to make proposals for improving working conditions,
condition of equipment, buildings, structures, applied mechanisms, and tools in the course of work, which
is a fundamental element of preventive measures for risk management in the field of HSE.

1.2 This Procedure defines the general process of collecting information and taking measures
to eliminate unsafe behavior and working conditions, identify potentially dangerous situations, as well as
to define the roles and responsibilities of the participants involved. This Procedure describes the structure
and organization necessary to support an effective system of reporting on observations at CPC facilities.

1.3 This Procedure is intended to facilitate participation of all CPC employees, contractors, as
well as visitors to the facilities in improving the occupational health and safety culture in CPC.

1.4 This Procedure defines the process for conducting trend analysis, sharing lessons learned
across all CPC sites.

2 SCOPE OF APPLICATION

2.1  This Procedure shall apply to all CPC facilities and shall be applied by all employees of
CPC, contractors at the Consortium facilities and visitors regardless of their forms of incorporation and
ownership.

3 REGULATORY REFERENCES
3.1  This document includes references to the following regulatory documents:
Table 1 List of Regulatory Documents

# Regulatory Documents

1 Internal

1 | “Incident Investigation Standard” A02-OD-HSE-028

2 | “The CPC-R and CPC-K Operations Risks Management Procedure” A04-OD-Maint-052.

3 | “Regulation on Arrangement and Performance of Process Control over Compliance with
Industrial Safety Requirements at CPC-R Hazardous Industrial Facilities” R02-OD-HSE-038

4 | A02-OD-HSE-055 Procedure of Life Saving Rules Implementation at CPC Facilities

4 TERMS, DEFINITIONS AND ABBREVIATIONS
4.1  Terms and abbreviations used in this document are given in Table Table 2.
Table 2 Terms and Abbreviations

# Term/ abbreviation Term Definition / Abbreviation Meaning

1 Terms

1.1 | Contractor An organization that has executed an agreement with CPC in the
established procedure for providing Services in maintenance, repair,
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# Term/ abbreviation Term Definition / Abbreviation Meaning
and other types of work at CPC facilities, regardless of their forms of
incorporation and forms of ownership.

1.2 | Hazardous factor Potential source of damage that could result in injury, environmental
impact or property damage.

1.3 | Unsafe condition Any condition that could lead to a potentially dangerous situation,
incident or accident.

1.4 | Unsafe action Any action that deviates from generally accepted practice or an
established method / method of conducting work, and which may
cause injury, damage to the environment or property.

1.5 | Near Miss Any unplanned event, action or condition which, under other
circumstances, could lead to injury, accident, damage to property,
environment and/or reputation of the Company.

1.6 | Observer CPC employee, contractor or site visitor

1.7 | Site Supervisor PS Manager; TF/MT Manager; Lead Engineer, Pipeline Maintenance;
or their substitutes

1.8 | Working conditions | A set of working environment factors that affect the functional state
of workers bodies, their health and performance in the process of
executing work.

2 Abbreviations

21 | OS Occupational Safety

2.2 | HSE Health, Safety, and Environment

2.3 | NMS Near Miss Situation

24 | CPC Caspian Pipeline Consortium
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5 ORGANIZING THE IMPLEMENTATION, PROGRAM INFORMATION

5.1  Information about the Observation Card Program is to be communicated to CPC employees
and contractors when conducting internal training, induction training and on-the-job briefings.

5.2  Visitors to the facilities shall be familiarized with the Program during introductory
briefings to be conducted prior to admission to a CPC facility.

5.3 Information about the possibility of using observation cards by CPC employees,
contractors, and visitors when identifying unfavorable working conditions, unsafe behavior, in the course
of work performance, can be entered during execution of work permits by a facility manager in the section
“Activities to Ensure Safety during Work Performance”.

5.4  Observation card templates (Exhibit 1) in two languages are located at the PS checkpoint,
in the office corridors, and in the immediate vicinity of the boxes for collecting filled cards. The
responsible for providing the above locations with boxes, templates, as well as for daily collection of filled
in observation cards at CPC facilities shall be managers of the facilities and, in the offices, HSE Group
staff.

55  All employees of CPC, contractors, as well as visitors to the facilities (hereinafter referred
to as the “observers”) have the right to intervene and report via the observation card if they notice any
unsafe conditions, actions and/or events.

6 PROCESS DESCRIPTION

The “Observation Card Program” includes the following main stages (Process Diagram, Figure 1):

1 OBSERVATION &
INTERVENTION

« unsafe act or condition

* use Stop Work Authority when
required

* suggestions for risk mitigation and
improvement of working conditions

Observers

4 FEEDBACK = 2 REPORTING AND

* Incentive for safe behavior and RECORDING
active participation « filling in observation card
* lessons learned  provide card to Facility
Manager, CPC HSE Group or
reporting box

3 DATA ANALYSIS AND ACTION
IMPLEMENTATION

o register cards in the regional observation
Logbook

« review control measures/safeguards
within Management System

¢ Implement corrective actions and
engineering solutions

Site Supervisor

Figure 1 Process Diagram
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6.1 OBSERVATION & INTERVENTION

6.1.1 In case where a potentially dangerous behavior connected with violation of Life Saving
Rules by CPC employees, contractors or visitors, or potentially hazardous working conditions is observed
Stop Work Authority should be enforced, if appropriate. Then observer should inform the Facility
Manager or, in an office, HSE Group staff member of the non-compliance by filling in and handing over
the observation card in person to take immediate measures to eliminate the violations.

6.1.2  When applying Stop Work Authority, the observer in a polite and well-intentioned manner
should address the employees performing work at the facility/ in the office, briefly introduce themself and
begin a conversation with the words: “I am exercising my right to suspend the work because...” The parties
should discuss the problem in connection with which the work has been suspended, and find a solution to
how the work can be continued in an acceptable way. Upon reaching a decision on safe conduct of the
work, the work shall be resumed, and the observer shall fill in the observation card indicating in the
column “Measures taken” information about the work suspension and resumption and hand it over to the
Facility Manager or, in an office, CPC HSE Group staff member. If making a decision on the safe conduct
of work, it is necessary to attract the attention of a CPC employee, the observation card indicating
information on the need to suspend the work in the column “Measures taken” should be handed over to
the Facility Manager or, in an office, to the CPC HSE Group staff member. A tripartite decision shall be
made on the necessary conditions for the work resumption.

6.1.3  If any inconsistencies related to working conditions and/or safety measures, which in the
short term do not pose an emergency or dangerous situation, the observer should fill in the observation
card template and drop it in a special box for further consideration.

6.1.4 If an employee of CPC, contractor, visitor to a facility/office wants to share his/her
experiences or to make helpful suggestions for creating safe working conditions, he/she should fill in an
observation card and direct it for consideration, dropping it into a special box.

6.2 REPORTING AND RECORDING

6.2.1  Observation cards could be anonymous to promote a more open line of communication and
built trust with the personnel. No names should be specified and there should be no search for responsible
persons — the observation data should not be used for blaming/ attaching liability to an employee or a
working group. Confrontations shall be avoided.

6.2.2  For statistics, the card should indicate only the name of the organization whose employees
were monitored.

6.2.3  However, if a potentially dangerous situation is confirmed (potentially dangerous behavior,
potentially dangerous working conditions), the observer may be asked to provide more detailed
information for further investigation.

6.2.4  The program does not provide for establishing targets for a number of observations for a
CPC or Contractor employee as their importance is in quality, not in quantity.

6.2.5 Training materials with detailed instruction for completing the Observation Card is
provided in Exhibit 3 hereto.

6.3 DATA ANALYSIS AND ACTION IMPLEMENTATION

6.3.1  Facility Managers are responsible for implementation of the program at CPC facilities and
shall review completed observation cards and check correspondence and sufficiency of immediate action
taken. If necessary, they shall assign additional corrective actions and responsible staff members. Upon
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receipt of an observation card, they provide registration of their data in electronic form of the shared
Region's Observation Card Logbook (O:\General\Kaprouku nabnronenus_Observation Card) and track
fulfillment of actions until they are fully completed and, if necessary, maintain feedback with the observer.

6.3.2  In offices, the functions specified in clause 7.1 are performed by specialists of the CPC
HSE Group.

6.3.3  Each observation should be checked by specialists of the CPC HSE Group in the Region,
by monitoring the maintenance of the Observation Card Logbook to determine whether it relates to a
potentially dangerous situation or not.

6.3.4 If the observation is a potentially dangerous situation, specialists of the CPC HSE Group
shall change the category of this card to the category of “potentially dangerous situation”, notify the
Manager of the Facility where the fact was revealed and initiate an investigation of the NMS in accordance
with the requirements of “Incident Investigation Standard” A02-OD-HSE-028.

6.3.5 If the observation is not a potentially dangerous situation, the specialists of the CPC HSE
Group shall change its status and direct a reasoned message about the decision made to the person
responsible for maintaining the Logbook of the facility where the observation was drawn up.

6.3.6  All submitted proposals drawn up in the observation cards shall be registered in the
Region's Observation Card Logbook.

6.3.7  Proposals shall be reviewed at the level of Facility Managers and specialists of the Region
and can be submitted for consideration by the Risk Management Working Group to make decisions for
their implementation, in accordance with “The CPC-R and CPC-K Operations Risks Management
Procedure” A04-OD-Maint-052.

6.3.8  All observations issued at sites are reviewed in monthly site meetings held on the basis of
article 11.1, R0O2-OD-HSE-038“Regulation on Arrangement and Performance of Process Control over
Compliance with Industrial Safety Requirements at CPC-R Hazardous Industrial Facilities”, and also
quarterly at a Regional Level.

6.3.9  Analysis of data obtained under Observation Card Program allows to identify critical
unsafe actions and factors, general trends and key causes, identify focus areas that require comprehensive
actions, and also check the closure status of approved corrective actions.

6.4 FEEDBACK. MOTIVATION. LESSONS LEARNED

6.4.1  One of the effective methods for CPC Leadership to demonstrate their commitment to
occupational safety and improvement of the work safety culture is by visiting sites, conducting
observations, participating in the Observation Card Program, recognizing and encouraging safe work and
providing resources to correct any identified non-compliances.

6.4.2 Individuals appointed to be responsible for implementation of the Observation Card
Program at sites should provide feedback on issues raised by initiators filling observation cards. They
should inform site personnel about program performance, meeting outcomes, resolutions made, as well
as corrective actions completed or planned to be completed, if necessary, initiate topics of monthly bulletin
issues containing the above-listed topics.

6.4.3  Furthermore, for additional personnel motivation, recognitions are issued to employees
who have been most pro-actively involved in the observation card program by:

- an electronic letter of appreciation from the management
- raising an appraisal score for the previous year;
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“CPC-K Regulation on Employees Service Awards” K01-GB-HR-015, “CPC-R Regulation on
Employees Service Awards” R01-GB-HR.

7 LIST OF EXHIBITS
List of exhibits hereto is set out in Table 1.
Table 1 List of Exhibits

Exhibit Description
1 Observation Card Template
2 Observation Card Logbook Template
3 Training materials with detailed instruction for completing the Observation Card
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EXHIBIT 1 OBESREVATION CARD

Facility

Name

Observation Card No.

Position,
profession

Action D ConditionD Proposal D

Description of observation:

Organization

Date « » 20 . Time

Location of revealing

OBSERVATION CONCERNS:

PPE

Electronic device

Smoke

Alcohol/Drugs

Permit-to-work

Risk assessment

Lock out/Tag out

Transport safety

Protection of pedestrians

o

(%)
&

©ee D

Immediate actions taken::

@ Stop Work applied [0 YES [ NO

Work at Heights

Gas hazardous works

Work in a confined space

Hot works

Electricity-generating equipment

Electric tool

Earth works

Lifting operations

Your proposals:

Process equipment, building, structure

Marine operations

SOOI OO

Impact on the environment

Fire Safety

Use of chemically hazardous substances

Storage of materials. equipment

Working conditions

Health Safety

Code of Conduct violation

Other (describe)
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EXHIBIT 2- OBSERVATION CARD LOGBOOK
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EXHIBIT 3 TRAINING MATERIALS WITH DETAILED INSTRUCTION FOR COMPLETING THE OBSERVATION CARD

L9

Caspian Pipeline Consortium

OBSERVATION OVER WORKING

CONDITIONS AND SAFE WORK
PERFORMANCE

OBSERVATION CARDS

)_
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JHUJEPCTBO B OBJIACTH OT, IIb H O0C

Kaxaernii PYKOBOJHTE.Ib MIpH3HAaeT CEOIO
IMAMPYIOM VIO PONBb IIYIEM HEMOCPeICTBEHHOTO
y4acTvd B MpoLieccax IIaHMpOBaHMA, OpraHM3alii 1
KOHTpoNIZ 0e30MacHOro EBITONHEHHA pabor u
JIMHMHBIM MIPHMEPOM IEMOHCTPUpPYET
MIPHUEEPKEHHOCTE M OTBEICTEEHHOE OTHONEHME K
BOMIpPOCaM OXpaHbl Tpyda. IPOMBIILUIEHHOH U
MOJKapHOil 0e20TMacHOCTH, OXpaHbl OKPYKArOmI e
cpenel and (OPMHPOBAHMA YCTOMYMEON KWIBTYDEI
OeszomacHoOCTH TpyAa.

Bce padoreaxka KTK u mepcoman moapsiadukos
(cvOriompanuMKOE) HECYT OTEETCTBEHHOCTh 3@ CBOKO
cobcTeeHHYI0 OezomacHocTs UM ©e30MacHOCTE
OKPY3KAFOIMMX MX JIFOIEit.

«OmeemcmeeHHoe
OMHOWIEHUE K

80MPOCaM OXParbl Mpyoa
Q0AXHCHO

He RPOCHMO RPUOPUMEMHOLL
3adauell, a
PaccmMampusamusca Kax
C60€20 P0Oa UEHHOCMD,
HEUZMEHHO PopMUPYIOUan
HPOUEOYDY NPUHAMUA
PeULEeH UL HA KANHCOOM
YposHe»

“A priority to Safety
should not be a priority,
but a value that shapes
decision-making all the
time, at every level.”

HSE LEADERSHIP

All Managers/Supervisors acknowledge their
leading role in ensuring HSE compliance by
active participating in work planning, preparation
and monitoring and shall demonstrate personal
leadership and visible involvement in promoting a
consistent and compliant health, safety and
environment culture.

All CPC and contractor/subcontractor
employees are obliged both to themselves and
those around them to ensure that safe practices are
adhered to at all times.
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Caspian Pipeline Consortium

Mou aHuYHBIE 0053aTeIbCTEA B chepe He30macHOCTH:

S Beerga Oyoy ompedeasTe omacHbie (AKTOPbI M OLIEHHBATbh BO3MOZKHbIE
PHCKH [0 Hauasa Ip OB egeHMA 000t pab oTel.

A seerpa Oyoy c1€I0BaTh HHCTPYKUHSAM M MPHMEHNTH 0e30macHbIe MeTOIbI
TpYAa.

A Beerga Gyay mpoxomiTte HeobxoauMoe odyueHHe H MOAJEPKHEAThH YPOBEHB
KBATHQHKANMH. UT0O0bI BBITOMHATE CEOM 00A3aHHOCTH b es0macHo.

A seerma Oyny ofpamiaTbes 33 MOMOWIBI) K CEOEMY PYKOBOOMTEMO I
KEAMMDIMIMPOEAHHPIM CIIEIMATNCTAM, ec/M Y MeHA BOSHMEHYT EOMpOCsI IM0
GesomacHoMy IIp oBefeHITO pabor.

A Beerpa Gyoy coobmare 0 BCEX npoHcimecTBHAX H NOTeHIHAIbH 0-0I ACHBIX
CHTYALHSAX.

51 Oymy BbmoMHATE paboThl IOBBILUEHHOI OMACHOCTH E COOTBETCTEIN C
AeHCTEYIOUIHM HapsiI0M-J0IYCKOM H TpeOoBaHHSMH Ge30macHOCTH.

A ecerpa 6yoy HemoabsoBate Bee CH3 & cootEercTEIM C TpefoBaHNAVIT SHAKOE
GesonacHoCTH 068 eKTa M Y CIIOEHIT EBITTQIMHAEMOI paboThI.

51 Beerpa Oyny oleHMBATBE PHCKH B CiTydae JF00Or0 IMavVEHeHIA VCIOEMIT TPYAS,
npoueccos. Tpebosamnin cocTaga pabouei Opuramer.

S Beerpa 6ymy modorate paborsykanm KTK 1 moppAmHeIx Opramirsalpnt B LA
obecreueria O e30onacHOr o BEIMOMHEHIT paboT.

A Beerga Oymy mpuvenste Ilpaso Ha Ipuocramosxy Pafor & cmyuae
EBLABIEHIA Hed e20MacHOor0 MpoBefeHNA paboT MIA MPeJoTEPALIRHIA EOTMVOKHBIX
TP OMCLIECTEIL.

Comem,
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Personal Commitment to Safety:

I will always identify hazards and assess risks prior to the
start of each activity.

I will always follow safe work practices and procedures.

I will complete all required training and maintain
qualifications to ensure I can carry outmy duties safely.

I will seek assistance from my manager and qualified
experts if [ have any questions about doing a task safely.

I will always report ALL incidents and near misses.

I'will always perform high hazardous activities in accordance
with appropriate Permitto Work.

I will always wear all PPE as required for the site and
conditions.

I will reassess the hazards and risks with every change of
process, procedure. people ornatural circumstance.

I will always watch out for and assist my coworkers
(company and contract) to ensure work is performed in a safe
manner.

I will exercise my Stop Work Authority when I believe
conditions to be unsafe in order to prevent an incident from
happening.
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Observation Card No.
Facility
Name
Position,
profession

Mtea D (“.-D gl D

Description of observation:

Organization

Date « . 0 & Time

Location of revealing

OBSERVATION CONCERNS:

Smoke

Electonic deviee

"

Alcobol Dregs

IPermit-do-nark

Risk assovweent

Immscdiate actions taken::

Stop Wark applicd [ YES [ NO

Lok cot Tag cat

T rsmspurnt safiety

Profection of pedestrims

Work ot Tlaights

s Bsezdous works

Work in & coelined space

Hot works

Tlecticily geaenling cquipment
Electric tool

Your proposals:

Earth works

1 ifung operabons

Provess equipment. buildimy, stracture

Manas operations

sosiesiossece @

Tespenct 06 the v irmmenl

Fire Safety

Use of chosmcal ly hazardous sibvtances

Storage of malevinly, egeipment

Working conditions

Trpomoevcs Manaal 1landing
Code of Condact Violaton
e (deweribe)

Caspian Pipeline Consortium

Bilingual blank
observation cards are
available:

- at PS checkpoint,

- in office corridor, close to
the boxes for completed
cards.
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‘) Caspian Pipeline Consortium )

Positive effect, working condition,

improvement proposals

Complete the observation card
describing observation, positive
effect on employees

v

Put the observation card in the
box

v

Identify positive experience and
include employees in the reward
list
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‘) Caspian Pipeline Consortium )

IDENTIFY

hazard
(action of employee, working condition, risk)
Stop required?

YES NO

Complete the observation card
describing observation and
proposing action to minimize risk

f Complete the observation card i

§ . 4 l
Hand the card over to PS . .
Deputy/Manager, Shift Put the observation card in the

Supervisor for proper action : o *
v ‘L Review risk;
Eliminate hazards - Issue lessons learnt;
Conduct investigation

v

Resume work
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Ocrauonu HebeaonacHyw pa%ny'

He Gypab 6e3yvacren!

‘) Example of Stop Work authority application

»Yxa)xure Ha He6esonacuoe
nosepeHme pabotHukal

OcraHoBmn
Stop

Coobwm WUcnpass Boso6Hosu

Notify Correct

Ypokun
Follow-Up
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‘) Caspian Pipeline Consortium

If someone tells you to StOp work, you need to stop the job

immediately

Remember, your coworkers are trying to help keep you safe, not

punish you

Ecnu kto nnéo npocut Bac OCTAHOBUTL PABOTY, Bebl
normkHbl octaHoButbed HESAMELJIUTEJIBHO

MomHuTe, Bawmn konnern 3SABOTATCHA O BALLEWU

BE3OIMNACHOCTH

8

)
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‘) Caspian Pipeline Consortium )

Terms and definitions from the CPC Incident Investigation
and Reporting Guideline:
* Unsafe conditions — hazardous conditions which may cause incident.

+ Unsafe acts — action or omission creating hazardous situation or
conditions which may cause incident.

* Near miss — any unscheduled event, action or condition which in other
circumstances could have caused injury, damage to property,
environment, Company reputation.

|

* Incident — any unscheduled event, action or condition or sequence of
events, actions or conditions which have caused or could have caused
occupational injury, disease, damage to property, environment or
Company reputation, including accidental loss.

No consequences -
no injuries

Consequences:
injury or damage
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‘) What are unsafe conditions?

Examples:
Unfenced sites and pits, hazardous storage of materials,

naked wires, residue of combustible materials etc. — all that
can be on construction sites and cause incidents, therefore
our common task is to identify timely unsafe conditions
and take action for their earliest elimination.

n In many cases unsafe conditions are a result

s of somebody’s unsafe acts!

10
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‘) Do not just go past! )

Page 21 of 41




CpPC

Procedure for Monitoring Working Conditions and Safe Performance of Work

STP CPC 41.06.2019

Revision 1

‘) What are unsafe acts?

DANGERQUS ACTIONS

actions (or inaction) that may lead to an accident

Examples:

Work in hazardous position, without safety
accessories or fastenings, work with faulty tools, no
use of overalls, PPE and other safety equipment,
placement of tools and materials in places where
they can pose threat to others...

12
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‘) Do not just go past!
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‘) What is a near miss? )

NEAR MISS

Any unplanned event, action or condition which,
under other circumstances, could lead to injury,
accident, damage to property, environment
and/or reputation of the Company.

Near Miss is an incident without consequences classified by potential risk
level.

High-risk near miss — recordable and investigatable in CPC system.
Medium/Low-risk near miss — reviewed and recorded by site supervisors.

14
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Examples of near misses: - —
MNoxazaarenwm '
GeaonacHoOCTM
1. Worker tripped over a cable laid across the passage
and fell near reinforcement bars sticking out of the
ground. Worker sustained no injuries.
2. Materials stacked on the second tier of the building
fell down to the first tier. There were no people at
the place of fall, no one was injured.
3. Motor vehicle on a parking brake rolled down the

slope and stopped against the nearest obstacle. No
one was injured, there was no material damage.

Only by sheer luck no one was injured in the above situations, meaning that

they are, essentially, also incidents to be taken seriously: identify causes
and take action to avoid such situations in the future.

15

)

‘) What is a near miss?
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‘) Understanding of hazards and controls

IDENTIFY
hazard
s YES
Do I see it? \
FEEL
risk Knowledge,
HE Dol undesta it?
v J, NO
Hazard Hazard
NOT recognized /risk NOT
understood

HAZARD
(Energy source)

Assumption
of risk
Do I accept
it?

)

Risk NOT
accepted

|

v

Issue the observation card

]

!

[ Risk accepted

Safe activity

16

(Hazard controlled
/ Risk mitigated)
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‘)\Ihy itis importantto identify and eliminate unsafe )
acts and conditions?

Studying the industrial incident statistics for
many years, scientists came to the
conclusion that there was statistical
dependence between the number of light
and serious incidents.

FATALITY

We can build a pyramid with1
fatality at the top and hundreds of
unsafe acts, conditions and near
misses in its base.

First aid

Near miss

Unsafe conditions,
unsafe acts

17
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hy it is important to identify and eliminate )
unsafe acts and conditions?

If we manage to reduce significantly
the number of unsafe conditions and
acts, then we can exclude or reduce
significantly the probability of serious

injury!
Light injury
First aid Recall serious incidents from your
experience! In each case there were
unsafe acts or conditions which
Near misses caused such case or more serious
consequences.

18
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‘) CPC Life Saving Rules

K ackuit Tpy6 i K
pyGonp: pusy
.) Casplan Pipeline Consortium .,
Kacnui Kyouip Koncopywy s

CPC Life Saving Rules

GENERAL SITE REQUIREMENTS HOT WORKS
Follow site access
requirensents: alconol feee and Ootan permit-to-work before sartng
20 seoking policy, testriction of hek work and have
electronic devices use and equipment svadlabie

apphaation of minimum PPE set

PERMIT TO WORK

Work with 0 vald permit to work
when required

ENERGY ISOLATION

Verity isolaticns and locks
Defore wirk begs

Foliow road safety requirements

ELECTRICAL SAFETY

-

A :E Folow electrical safety ruics

EXCAVATION

Otlan permitsto-work before starting
excavation aad identify underground
utilities

LIFTING & RIGGING
A

Follow prescrbed work execution
plan, permit to work, technological
chart during #ting opesations

PROCESS SAFETY

Follow process safety requirements

MARINE OPERATIONS & WORKS NEAR WATER

Wear » personal fiotation when
requred

®®

WORKING AY HEIGHT

Protect yourself against a fall when
working at helght

CONFINED SPACE & GAS HAZARDOUS WORKS

Obtain permit-2owerk before
= emerng a coefined spoce of
executing gas hazardous works.
and conduct gas test

SAFE WORK ACKNOWLEDGEMENT!Y

19
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©

Kuzaenno Baxanie  IIpaBuaa KTK
OCHOEBIBAIOTCA HA CHCTEMHOM IIOAXOZE K
MPOLIECCY BBIABNIEHWA, OLIGHKM M KOHTPONA
puckoe. [JlauHble T[paEWia He SBJIAKTCH

HCYepObIBAIMHMH H AOJLKHBI
HCOOJB30BATHCH B COBOKVIIHOCTH Cc
COOTBEETCTEBYHIHMH Tpeﬁonammz\m

zakoHogaTteabcrea P® m PK. mpasunammr u
mHcerpyrumamn KTK, ¢ yuerom npumMeHeHms
0e30MMacHBIX METOJOE BBIMOJHEHHA BCEX BHIOB
pabot.

3HAWTE u COBJIOJAUTE sxuzzenso
Ba¥HEBIE npamma - HUB ITHUX npamm HE OJOJIDKHO
6pre UCKJTFOUEHUI!

COBEPIIEHCTBYHUTE ceon smamma B
obnactu obecrievenua 6ezoracHocTH Tpyna!

HEMEJJIEHHO PEATHPVHUTE wa moboe
HapymeHHe TpeboBaHmii OesomacHocTM M
ycinoeuit Tpyaa!

IIPHOCTAHABHUTE PABOTY, = cuyuae
BBIABJIEHUA T[TOTEHLIMANBHO OTACHOM CHTyaLlMH
nub0 HeHamIeXXamero YPOBHA KOHTPOIA PHCKA
v KaKI0ro ecThb IIPABO HA
IIPHOCTAHOBKY PABOT!

" .MoGoR paloTHMK HE3ZIBUCUMO OF
AOMXHOCTM, YPOBHR WK cryweSworo
NONONEMHA, WMEET NONHOMONME W
ODAIATENLCTBO  NPUMEHATL  CBOE
NPABO HA NPUCCTAHOBKY PABOT,
ECNU NO Er0/eE MHEHHO Tarne paboTit
BLINONHAIOTCA B HeGe3onacHsx
yenosuax...” =

«AENAUTE PABOTY

BE3OTTACHO UNK HE

AENAWUTE BOOBUE>.

H.H. FopBans
Fenepanuybin aupexrop KTK

“.Any person regardless  of
position, level or rank has the right
and the responsibility to use STOP
WORKING AUTHORITY when any
unzafe or risky condition = deemed
10 be prezent..”

“DO THE WORK SAFELY
ORDON'T DO IT AT ALL™

N. Gorban
CPC General Director

CPC Life Saving Rules

CPC Life Saving Rules are based on a
systematic approach to hazard identification and
risk mitigation measures. These Rules are not
all inclusive and should be applied together
with relevant RF and RoK legislation
requirements. CPC rules and regulations as well
as safe practices applicable to a particular type
of work.

KNOW and COMPLY with Life Saving Rues.
NO EXCEPTION!

Gain knowledge and DEVELOP YOUR
SAFETY EXPERTISE!

SPEAK UP, INTERVENE when you notice
unsafe behavior or condition!

SUSPEND THE WORK if you perceive
incident is likely or mitigation measures are
insufficient. EVERYONE HAS STOP WORK
AUTHORITY!
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‘ Completion of observation card )
Indicate facility
where e
observation is . ssigned by
miade: bS. Observzgtolon Card No. facility manager
MLBV site, KP Facility as: serial
etc. Name No./facility
Position,
profession
Indicate full srganization
name, position,
occupation of Date «  » 20 r. Time

observer

Indicate date
and time of
observation

Location of revealing

Indicate site, building, structure -
place of observation

Here, mark positive observation or negative one requiring

corrective action

21

Indicate
organization
which observer
represents
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) Completion of observation card

PPE

Electronic device @
Smoke

Alcohol/Drugs

Permit-to-work
Risk assessment

Work Permit, permit

Hazard - performance of work without safety
measures taken.

Condition: no Work Permit, permit at work site
etc.

Act: no signatures in Work Permit, permit, no
measures taken to prepare for hazardous work
performance etc.

Risk assessment

Hazard - impact of uncontrolled risks upon work
site.

Condition: no risk management measures taken
etc.

Act: no risk assessment measures taken, wrongly
assessed risks etc.

PPE
Hazard - hazard identified upon PPE non-compliance, non-
application.

Condition: PPE unfit for operation, violation of PPE storage
conditions ets.

Act: use of unfit, non-compliant with this type of work PPE etc.

Electronic devices

Hazard - non-explosion-proof electronic devices (no permit for
agreed measures).

Condition: non-explosion-proof electronic devices at process
facilities.

Act: use of non-explosion-proof electronic devices at process
facilities.

Smoking

Hazard - open flame at explosion/fire-hazardous facility.
Condition: traces of smoking at the facility.

Act: smoking, use of open flame outside assigned smoking place.

Alcohol/drugs
Hazard - hazard related to violation of the CPC Alcohol/Drugs
Policy.

Condition: alcohol/drugs-containing substances, liquids etc. in
territory, at workstation.
Act: use of alcohol, drugs etc.
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Lock out/Tag out

Transport safety

@

IAE

Protection of pedestrians

Work at Heights

Gas hazardous works

B

Work in a confined space

Work at height

Hazard - hazard identified during work at height.
Condition: substandard condition of scaffold; no
place to fasten safety harness; no tag on ladder;
hard access etc.

Act: non-use of safety harness; work with electric
tools from ladder; violation of occupational health
requirements when working at height.

Gas-hazardous work

Confined space work

Hazard - hazard identified during gas-hazardous,
confined space work.

Condition: poor lighting, ventilation; slippery
surfaces; sharp objects, combination with hot work
etc.

Act: no watchman; no air monitoring; non-use of
PPE, no Work Permit, permit etc.

Shutdown/lockout/tagout

Hazard - hazard identified during organization and performance
of work with isolation of mechanical process equipment.
Condition: installation of non-compliant plugs, no entry in the
log regarding installed plug etc.

Act: work on equipment without lockout, performance of work
not indicated in Work Permit etc.

Transport safety

Hazard - unsatisfactory condition of motor or special vehicle,
unsafe acts of driver, operator.

Condition: unsatisfactory condition of motor vehicle; wrong
securing of cargo etc.

Act: non-compliance with traffic rules; wrong parking; driver
using telephone while driving; overspeeding etc.

Pedestrian traffic

Hazard - impact of motor vehicles or their structural elements
upon employees moving on site.

Condition: no road signs at heavy traffic spots etc.

Act: movement in territory outside assigned pedestrian zones
etc.
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Hot works

Electricity-generating equipment

Electric tool

Earth works @

Lifting operations g

Earthwork

Hazard - risk factors which can affect earthwork.
Condition: excavated soil located near slope; hard
access to / exit from trench; improper slopes /
formwork etc.

Act: descent to trench not using access facilities,
movement near slope, being near operating
earthmoving machines (les than 5 m), working in a
pit, trench without slopes, supports, access facilities,
Work Permit etc.

Hoisting operations

Hazard - performance of hoisting operations.
Condition: no documents confirming fitness for
operation of hoisting equipment; fault in hoisting
mechanisms etc.

Act: use of improper mechanisms/ equipment; non-
compliance with requirements when performing
hoisting operations.

Hot work

Hazard - risk factors which can affect hot work, operation of
explosion/fire-hazardous facility.

Condition: combustible and inflammable materials in work zone,
combustible gas bottles at unsafe distance from work zone, no
primary fire-fighting means etc.

Act: performance of hot work without Work Permit, non-use of
fire-resistant overalls and compulsory PPE, non-compliance with
the requirements regarding gas/air medium parameter
measurement and frequency of monitoring etc.

Electric installations

Hazard - hazard identified in the process of operation and
performance of workin electric installation.

Condition: free access to electric installation, violation of
insulation integrity, grounding conductor etc.

Act: person being in electric installation and not having proper
permit group, as well as not admitted as per the Rules, no safety
precautions taken, no lockout/tagout etc.

Portable electric tools

Hazard - used to detemnine technical condition and for operation
of electric tools/equipment.

Condition: damage to cord, body; no tag etc.

Act: use of faulty portable equipment; use of portable equipment
without tag etc.
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) Completion of observation card

Process equipment. building, structure 6
Marine operations @-

Impact on the environment

Fire Safety

Use of chemically hazardous substances

Storage of materials. equipment

Use of chemically hazardous substances

Hazard - hazard with impact upon storage and use of
chemically hazardous substances.

Condition: wrong storage of hazardous substances;
no marking; faulty ventilation system; damaged
vessels etc.

Act: use of improper vessels; non-compliance with
safety regulations when relocating hazardous
substances, non-use of PPE etc.

Stacking of materials, equipment

Hazard - hazard identified upon stacking.

Condition: violation of stacking requirements
(distance between stacks, absence of limit stops etc.),
no tag on racks etc.

Act: lifting of cargo onto rack from ladder, non-use of
PPE etc.

Process / auxiliary equipment

Hazard - hazard identified during operation of process and
auxiliary equipment, as well as during maintenance.
Condition: no tag Nos., controls rotation signs, burrs on
casing, lamination of insulation coating, violation of integrity of
grounding conductor etc.

Act: no Work Permit, untimely air monitoring, work without
pressure reduction, without evacuation of working fluid etc.

Marine operations

Hazard - performance of work near water facilities.
Condition: no enclosures, safety facilities, rescue facilities etc.
Act: non-use of rescue facilities, safety facilities etc.

Fire safety

Hazard - conditions and acts which can cause ignition/fire.
Condition: storage of inflammable materials, liquids in unauthorized
places; blocking of evacuation routes; faulty electric instruments etc.
Act: smoking in unauthorized places; performance of hot work
without Work Permit; non-fulfilment of safety measures when
performing hazardous work etc.
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) Completion of observation card

Health Safety

Pressure vessels

3 debing vondimions — Status of working conditions

Emergency Response

Lrgonomics’ Manual [landing

Caode ol Conduct violation

Other (describe)

Pressure vessels

Hazard - hazard of excess pressure in
equipment.

Condition: non-compliance with
requirements when operating pressure
gauges (no, expired verification stamp,
violation of integrity of glass etc.), tag
painted over etc.

Act: performance of work under excess
pressure etc.

Others
If observation can not be referenced to
the above classification, indicate your
version.

Hazard - hazard related to working conditions non-compliant with standard
requirements.

Condition: level of illumination, noise, vibration non-compliant with standard
requirements etc.

Act: performance of work contributing to excess levels of noise, vibration at
adjacent workstations, use of non-certified equipment and mechanisms etc.

Occupational health

Hazard - hazard related to availability of pre-doctor aid and ability of
personnel to actin accidents.

Condition: no first aid kit at workstation or its incompleteness etc.

Act: misuse of first aid kit etc.

Emergency response

Hazard - hazard related to emergency response.

Condition: expired fire extinguisher or its absence; no evacuation signed;
faulty fire extinguishing system; no or improper warning systems; obstructed
access roads / passages / evacuation routes etc.

Act: not responding to alarm signal; blocking of emergency exits, misuse of
primary fire-fighting means etc.

Violation of the Code of Business Conduct

Hazard - hazard related to the risk of conflict situations caused by violation of
the Company Code of Business Conduct.

Condition/Act: conflict of interest, negative business relations, harassment
etc.

26
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Indicate by sign V

to What Category Action D ('nnditionD Proposal D
you refer your
observation as per Description of observation:

the above material

Describe
observation

Indicate organization which owns observed
facility, vehicle, equipment, employee

27

) Completion of observation card )
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Completion of observation card

Indicate by sign
whether you
exercised the Stop

Work authority

If you have
proposals for
improvement of
working conditions,
performance of
mitigation
measures or
elimination of
identified risks,
describe them

Thank you! Hand over the completed card to the PS Manager or put it in

Immediate actions taken::

Q Stop Work applied [ YES 0 NO

Your proposals:

the card box
28

If you or workers
took action to
eliminate non-
compliances,
describe them.

If not, this column

is to be completed

by the person in
charge (PS

Deputy/Manager,

Shift Supervisor in
their absence)

)_
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Unsafe acts and conditions identification
) system )

CPC has introduced the systems for identification and
correction of unsafe acts and conditions. Special cards
are an important element of such systems.

These are pocket-size cards, which are both, a memo
(how to identify hazard) and a form to record observation
results.

Each facility has the system for collection and analysis
of observation cards. Purpose of analysis is to identify
most frequent hazards and to follow up hazard
correction.

Right and obligation of each employee, regardless of
position and company, is to use the cards for
identification and correction of unsafe acts and
conditions!
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‘) Make your contribution!
You may save somebody’s life!

Do not be indifferent, learn more about the system in effect at your facility
and exercise your right to identify and to eliminate hazards, as well as to

stop work!

)

CPC will arrange competitions for the best cards and most active program

participants.

Authors of the best observation cards will be rewarded upon results of

facilities reports!
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